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Geographical locations are changing names in Rwanda
Many geographical locations in Rwanda have changed names during recent years. SOS Children’s Villages
Denmark have generally been using the old names, while the new names are included in the objectives
of this project. To avoid confusion, new as well as old names are included in this midterm review.
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1. Introduction
This is the third participatory midterm review carried out by SOS Children’s Villages Rwanda and the first
where the researchers are almost exclusively children. The UN Convention on the Rights of the Child states
that children have a right to participate in decisions regarding their own lives. Consequently, children are
entitled to participate in monitoring, evaluation, accountability as well as documentation of lessons learnt
and best practices of their own project.
Participation in monitoring, evaluation, accountability and learning empowers children beyond trainings
and everyday activities, and it helps increase the children’s status in their own communities. The status of
children is important if child rights and children’s participation are going to become and remain accepted in
a society like Rwanda where adults traditionally are not listening to children.
Adults have to learn to trust that children are capable and children have to learn to raise their voices
towards adults. Research is a vessel for children to practice raising their voices, question and analyse and
for adults to build trust in children as capable human beings. Participation in monitoring, evaluation,
accountability and learning also empowers children to hold adults in their families, communities, schools
and civil society organisations accountable.
While children are entitled to participation, adults are responsible for the protection of children against
harm, risks and unintended consequences. Therefore, adults must accompany children during their
research. Adults are also responsible for facilitating true children’s participation, for helping set up
appointments with adults and for ensuring the quality of the research.
Creating space for real children’s participation takes time and is challenging, because adults do not easily
let go of their power and they do not always trust children to be qualified. This participatory midterm
review underpins what SOS project staff in Rwanda have learned and practiced during a number of
trainings on child rights, children’s participation and children’s participation in advocacy.
Anonymity
To ensure that respondents feel free to talk without having to fear consequences everyone who has
participated in this review have been promised full anonymity. All names and locations are known by the
facilitator of the midterm review.

2. Overall summary and conclusions
The Promoting child rights in 4 districts and the nation of Rwanda project seems to impact positively on
children’s lives in a number of ways. People speak warmly about the project and almost everyone
interviewed have clear ideas about the project activities and their aims. Very few seems to mix up this
project with other SOS projects and none confuse this project with interventions carried out by other civil
society organisations.
This may be because the project is unique in Rwanda, and because it is being implemented in remote areas
where other organisations are not active.
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However, Rwanda’s relatively new school reform, as described in the Rwanda Republic Ministry of
Education’s Education Sector Strategic Plan 2013/14 – 2017/181 may influence the outcome of the project,
or the project may influence the implementation of the school reform, since the project and the reform in
many ways complement each other.
According to the reform, “National and international evidence suggests that employers, both in the public
and private sector, value very highly a common set of “generic business” or “catalytic” skills. These include
good skills in communication (written and oral), problem-solving, teamwork, creative and critical thinking,
and an understanding of how businesses work. The challenge for the sector is to ensure that the
curriculum, pedagogical, and language of learning practices reforms result in a higher proportion of the
graduates of the various sub-sectors demonstrating these skills in abundance.”
The Promoting child rights in 4 districts and the nation of Rwanda project’s consistent child rights based
advocacy approach requires that the children involved in the project possess a number of life skills,
including those in demand in the education strategic plan.
The approach is new to SOS Children’s Villages Rwanda and Denmark, and it is the first time that the
organisation works with the point of departure in the National Integrated Child Rights Policy, ICRP.
Although the project has been developed in partnership between the two countries and research was done
in the project development process many important lessons have been learned in the implementation
phase.
As is the case in many projects, the time frame sketched in the project document have turned out to be
somewhat optimistic. While the project implementation is planned to begin in July 2014, the actual project
implementation began in October 2014 when the whole project team was in place. The baseline was
initiated end of February 2015; with the advert to hire a consultant launched in December 2014, and a
contract was signed in February to start the field activities in March. Finalizing the baseline took longer than
expected because the consultant realised that he had to collect much information in many places. Then, it
1

http://www.mineduc.gov.rw/fileadmin/user_upload/Education_Sector_Strategic_Plan_2013_-_2018.pdf
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took three months to get government permissions to work in all areas. In Gasabo district, the kick-off was
delayed because of restructuring of the district executive committee. The Child Right Committees were
ending their three years’ mandate in August 2015. New committees were elected in December 2015, and
the project staff decided that it did not make sense to train the out-going members.
The Rwandan staff feel that they did not possess sufficient knowledge while working out the project
document and the time frames; basically, it was the first time ever to develop a project like this. They were
especially surprised to find out what advocacy really is and what that entails. The staff only understood that
it would be difficult to cover four entire districts with as many as 65 sectors after the advocacy trainings,
which were part of the project.

“We found it difficult to understand what advocacy is. We thought that it
was like a campaign. And we expected the Child Right Committees to be
based in the communities. They are not, we realised.
Staff members during a staff self-review

The project implementation took its point of departure in a comprehensive baseline, which the staff over
time have found to be too wide, with a focus on all the National Integrated Child Rights Policy issues.
Abbreviated to the ICRP, the policy is covering seven objectives: Right to identity and nationality; family and
alternative care; survival, health and standards of living; education; protection; justice; and child
participation. However, the project is mainly focusing on child participation and child protection. The
project staff have found that participation by far is the most challenging component of the ICRP and the
project staff say that, in retrospection they would have liked to have a baseline focusing mainly more on
participation and the challenges pertaining to this.
The Rwandan staff also found that it is surprisingly difficult to work with authorities: “It takes time. Some
were reluctant in welcoming the project.”
During the kick-off meetings the local authorities argued that child rights cannot be promoted without
physical support such as school materials. They found that it is not sufficient “only to teach child rights.”
The project’s focus on participation only has also caused raised eyebrows among government officials who
argue that all seven areas of the ICRP have to be covered, and that participation is already taken care of in
the Child Rights Committees.
In Rwanda, most civil society organisations have been engaging “mainly in the delivery of services,” as
stated in the EU Framework Contract Mapping of the Civil Society and Project Identification of a Support
Program to the Civil Society in Rwanda2. “For really being able to play a role in policy and governance, civil
society organisations should be able to overcome a set of challenges, including “the need to avoid the
2

http://eeas.europa.eu/archives/delegations/rwanda/documents/press_corner/mapping-of-the-civil-society-and-projectidentification_en.pdf
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prevalence of service delivery and reducing dependency from external agendas” and “the building of the
capacity to interact with government and local authorities in governance processes.”
This is exactly what the Promoting child rights in 4 districts and the nation of Rwanda is doing. In that
context, it is not surprising that challenges are part of the process.
A serious weakness of the project and the research for this midterm review is the lack of numbers and
systematic best practice documentations of achievements and processes that have led to those
achievements. While some child rights groups and schools have collected numbers for school drop-out and
children who have returned to school over the years, most achievements are not substantiated by numbers
or examples. When I asked for numbers, the respondents generally replied that they were either not
available or that they were with someone else.
Group and committee structures
Child Rights Committees are organised by governmental structures at all levels: Village, cell, sector and
district. Each committee consists of six children: A president, vice president, secretary, advisor one,
advisor two and representative of children with disability.
The child rights groups are promoted by ministerial guidelines as a practice to be spread in schools, but
often they are not established and implemented by local authorities and principals. Most of the child
rights groups in this project are initiated by the project. The groups have 40 members, including five
committee members: The president, vice president, secretary and two advisors.

Immediate objective 1: By June 2018, 5614 children in child rights groups and child rights committees in
sectors/districts have increased awareness of child rights, their capacities are build and they are
empowered to claim child rights in 4 districts: Gicumbi, Kayonza, Gasabo and Nyamagabe.

Child rights clubs at schools
The children’s research as well as my own research clearly shows changes that can be attributed to the
child rights groups’ activities and that invariably impact the children’s everyday life positively. For example,
children and teachers at some schools report that beating and other harmful punishments such as sending
children home if they do not have educational materials and uniforms have reduced significantly. Drop-out
has also decreased in many schools, which could be one of the positive outcomes of reduced use of
harmful punishments. In some areas, club activities have led to increased registration of births and
marriages.
Majority of the club members interviewed came across as very committed. So did all the teachers trained
as child rights agents. In some areas, the teachers themselves suggested that, in a future project they may
act as trainers of other teachers in other schools to spread the methods for child participation further.
In many schools and communities it seems like the awareness on rights is already trickling down to
children, parents and teachers who are not directly involved in the project. This is probably very much due
to the campaigns organised by the children and teachers.
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Indicating that membership of clubs is a real attraction, some children who are not part of the clubs are
disgruntled about the process. There seems to be a lack of transparent election processes with very little or
no child participation, but rather according to a “first come, first served” principle. Some club members are
also selected by teachers, because they, according to children interviewed, “are the best.”
The selection of issues that the child rights groups are working with also to some extend seem to be adultled rather than child-led. The project staff seems to have developed an almost identical process where all
or almost all groups work with the same issues that are “inspired” by SOS Children’s Villages, as one group
of children put it.
The structure of all child rights groups is the same everywhere, and “very adult” with an advisory
committee with a president, a vice president, a secretary and a couple of advisors.
Teachers attended some meeting, and when they came back they had chosen 20 boys and 20 girls
“We know there is a child rights group. They perform games and songs for us, and we feel happy. We
know that the teachers attended some meetings, and when they came back they had chosen 20 boys
and 20 girls. They did not tell us why.
When the group performed in the campaign, they did so far away. They were picked up by a vehicle. But
they told us about child rights, and they invited parents for a meeting where they told that parents have
to take children to school. We don’t know about other activities.”
Children who are not member of a child rights group

As stated by some respondents, local government representatives are engaged in the selection of issues
that probably mirror key areas of concern for the government. This, for example could be the explanation
for the cross cutting focus on school drop-out in all areas. According to Rwanda Republic Ministry of
Education’s Education Sector Strategic Plan 2013/14 – 2017/18, “Immediate attention will be given to
improving the efficiency of the education system, by reducing repetition and drop-out.” While the
engagement of the local government in the selection of issues ensures smooth government cooperation
and ownership, this may act as a deterrent to full child participation in the process of selecting issues that
are of importance to the children rather than to the government.
Still, the child rights clubs are actors of change in a number of ways: during Umuganda community days;
when campaigning and carrying out events; and through participation in Parents’ Meetings, in ParentsTeacher Association meetings, School Management Committee meetings, and, at community level in Child
Protection Committee meetings.
Previously, children have been members of these adult dominated set-ups on the paper, but the children
were not always invited for meetings, some child respondents explain. Now, some children feel that they
have managed to influence decisions.
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Experiences from similar projects in other organisations3 show that it is difficult for a limited number of
child representatives, in these cases one or two, to seriously influence decisions when the majority of
members are adults. In keeping with the same experiences, it takes time for children to understand the
difference between real influence and just being there. The latter can be a big achievement if it is the very
first time that this happens.
I participated in one Child Protection Committee meeting only, and none of the child representatives were
present while all adult members took part. The committee consists of a number of persons with each their
qualifications: police men, teachers, women groups’ representatives, elders, local authorities, etc. In the
beginning, only government representatives spoke. I had to direct questions straight to other members
before were they allowed to talk. In such a setup, it seems unlikely that children will be encouraged to
speak and even less to influence decisions.
In another location, I interviewed a child who is member of the local Child Protection Committee. He said
that he could influence decisions. So did other children who are part of other types of adult-dominated
committees. One child told that the child representatives had managed to stop a principal’s decision about
changing school uniforms, but that is one of few specific examples of how children have managed to
influence decisions in these committees.
No matter what, presence is a starting point that in combination with capacity building of the adult-led
committees possibly could lead to real child influence over a longer period of time.
Children didn’t know their rights were violated before
“I participated in one SOS training. The facilitator was VERY skilled. We learned about child rights and got
an overview of human rights and the responsibilities of all stakeholders. We also heard about reporting
mechanisms in case of abuse and different types of abuse. We made an action plan.
Now, people who violate child rights are being punished. Some didn’t even know they were violating
children’s rights before. Children didn’t know their rights were violated before. Now they know.
The project is very fruitful.”
15-year old child representative in Child Protection Committee

The community campaigns are much appreciated among spectators as well as participants. They typically
include several hours of entertainment such as songs, poems, speeches, drama and theatre for
development in an open space in the community or near the school. Children are engaged throughout;
from the selection of topic, the writing of their own child right songs and theatre for development to the
actual performance that varies from place to place.
The staff conclude that the campaigns’ impact are immeasurable. A large number of people are reached
through the campaigns, and while there is no immediate outcome people become more informed, and the
message spreads. The campaigns are very low cost. Most activities are free of cost.

3

http://www.lotteladegaard.mono.net/upl/10587/FromChildLabourtoChildreninChargeweb1.pdf
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The campaigns are initiated by and followed up by local authorities and considered a good practice which is
shared during government meetings and with other stakeholders. The campaigns also work to increase the
schools staff and students’ empowerment and motivation. For example, local authorities in some areas
help identify issues, e.g. child labour in tea plantations. School leaders find that school drop-out has
decreased as children and adults understand children’s rights and adults’ responsibilities.
Then, the reach and the comprehensiveness of the campaigns do vary. Although all child rights agents have
participated in the same type of training, some adapt, for individual reasons to the new knowledge faster
than others do, according to the project staff. Some schools are also better equipped with human and
physical resources than others are; schools supported by the Catholic Church are, for example well
equipped compared to some public schools.
It takes time to plan campaigns. The staff have to engage with the local authorities and the schools, and
they have to assess needs before a campaign may take place. The topic for the campaigns depends on the
issues in the communities, and issues may change over time, hence flexibility is required.
This is challenging in terms of transport and time. No one had considered how wide the districts are and
how remote some sectors are from the Children’s Villages since it is the first time that SOS Children’s
Villages is covering entire districts. During the midterm review research we were, for example driving
several hours to reach one location bordering Tanzania in Kayonza district, and almost an hour and a half to
reach a community bordering Uganda in Gicumbi/Byumba.
Hence, transport has been seriously challenging budget allocations. With only one staff in each area, there
is also a limit to the number of activities that can be implemented at the same time. For example, the
project is to strengthen Child Protection Committees in all sectors, but it has only been possible to focus on
one sector in each district, and as the staff say: “There is no way we can arrange campaigns in all sectors.”
In Gicumbi/Byumba, the project has so far supported the implementation of six campaigns. Child rights
groups have organised smaller campaigns on their own based on themes as a part of, for example The Day
of the African Child, school drop-out, or own ideas such as child abuse. The staff in Gicumbi/Byumba has no
track of the number of club campaigns, but there are many, she says.
Four community campaigns are planned for
2017 in Gasabo/Kigali and five have already
been implemented. Two have been organised
by children themselves.
Six campaigns are carried out so far in Kayonza
and Nyamagabe/Gikongoro respectively, while
two have been organised by child clubs in
Nyamagabe/Gikongoro.
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Child Rights Committees
The Child Rights Committees are part of the decentralised government governance structure at village, cell,
sector and district level, and the committees have been existing for a number of years. However, the
committees are found to be empty shells. At each level, six children are elected, but not empowered in any
way, they have no knowledge about child rights, and they have no means. The committees at sector and
district level only meet during holidays, since the child members come from different villages and areas,
and many go to boarding schools. All together this means that few committees are active, although some
more than others.
While some committee members met in the cause of the research for the midterm review had absolutely
no idea of their roles and responsibilities, others at least had a certain level of awareness, and some did
carry out some family visits. This was especially true for children who do not go to boarding school and who
are in committees at village or cell level.
The Child Rights Committees are termed “significant partners and primary target group” in the project
document, but the project staff has yet to crack the problem of making a real impact on these structures.
So far, the project has supported some Child Right Committees at sector and district level in developing
action plans, but without funding, follow-up, time, and space for the children to meet it is unlikely that the
children will implement all the activities.
In January 2017, the project was planning to train representatives of district-based committees, but it is
questionable if this is going to have any serious impact since the children only meet once or twice a year
during school holidays. It was suggested during the staff self-review that the project train committee
members at village and cell level, but the number of committees at these lowest levels is way too
encompassing, and at the time of the midterm review the project staff had already committed to the
authorities that the trainings will take place at district level.
Only knowledge: The government rules and regulations for Child Rights Committees
By chance, a Child Rights Committee with representatives from village, sector and district level is having
its meeting during the school holidays at the same location where a child rights group is about to initiate
a campaign. The committee members are holding pamphlets with UNICEF and Plan logos containing the
rules and regulations for Child Rights Committees. The only item on the agenda is to prepare the
National Children’s Summit.
When asked about the election process to the committee, a boy starts listing more or less all the
contents of the pamphlet – level by level: “The election process is part of a government structure. All
children at village level will elect their representatives via a campaign. The potential candidates walks in
front with supporters behind. The ones with most votes will win. The elected ones will continue to cell
level where the same procedure takes place. The same procedure also takes place at sector level. At
district level it is different as the presidents will represent all sectors. Voters will write their candidates
on paper, and the votes will be counted.”
The same boy is trying to talk though out, although other children attempt to raise their voices: “We
represent other children and advocate on behalf of them. Sometimes, we meet other children and
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explain their rights to them. We make dance clubs and other clubs. We raise issues to leaders, but it is
hard to make them listen.”
Someone manages to say: “We were elected, but we did not know anything. This booklet is our only
source of information. No one trained us. We were only trained in the booklet, and only at district level.”
Everyone claps when we ask if they would like training in child rights.
Spontaneous meeting with Child Rights Committee members

Immediate objective 2: By June 2018, parents, teachers and local stakeholders, CBOs, NGOs and
governmental duty bearers related to ICRP have increased knowledge of child rights, their capacities are
built to improve implementation of and advocate for child rights in families, communities and
government structures in Gicumbi, Kayonza, Gasabo and Nyamagabe Districts.

While there is no doubt about the impact on the teachers as described under objective 1, the impact on
parents is more difficult to measure. While many parents say the right things when invited for a focus
group discussion, no one has observed the actual situation at a number of children’s homes. All parents
included in the midterm review were selected by the project staff, and some of these parents came across
as very well educated. They did probably not represent the average parent in the four districts. As
explained by one project staff, those who come for meetings and focus group discussions are usually those
who live nearby, and who are especially interested in the project.
Unusual for a midterm review in an organisation that has engaged in service delivery for years, the parents
did not demand any services, and they seemed to be well aware of the project activities. That does not
necessarily lead to behaviour changes or awareness among all parents.
The project staff have trained Child Protection Committee members in three districts, while one training in
the fourth district is planned to take place in 2017. A number of trainings of Parents-Teacher Associations
and School Management Committees have also taken place. Two trainings per school in all locations were
conducted in 2015-2016.
The project document also states that, “Best practices from the project will be shared and a national
conference will be planned strategically against national budget negotiations.” “The government will say
that they do a lot, including the Child Rights Committees and the National Children’s Summit,” the project
staff say. They feel it is too optimistic to be able to do this, but they say that they will “pave the way” to
such achievements in a future project.
The National Commission for Children, NCC, does provide some funds for trainings of committee
members, but according to the project staff, these funds are often spent for other purposes. At the same
time, the NCC has never developed a training module on child rights. The trainings conducted by the
project team are jointly organised by NCC, the project team and respective districts. The 2015 training
focused a lot on roles and responsibilities to empower the newly elected members.
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While a lot of money is spent annually on the National Children’s Summit, the outcomes are not shared or
implemented. The “culture and values” theme in 2016 seems to be a euphemism for youth support for the
president and Rwandan unity rather than promotion of child rights and children’s participation, which were
not mentioned at any point during the couple of hours I did participate.
Child participation is still at a low level but some steps have been reached so far. Pre-sessions preparing the
summit are organised at different levels and children are feeding the agenda with their inputs. Prior to the
open summit, children are spending about two days together discussing and putting together their inputs.
The children’s own
participation during the
summit was limited to wearing
similar orange t-shirts, singing
some pre-defined songs and
raising arms to greet the
president. Otherwise, they
were simply sitting silently in
rows in the parliament.
Although two children were
masters of ceremonies, their
speeches seemed heavily
edited by adults. At times,
these children were talking down to and criticising the child participants for their lack of participation.
The National Commission for Children, NCC, is included in the project document to be targeted at national
level. In 2015, the project was engaged in organising the National Children’s Summit. In 2016, one girl from
a club supported by the project in Gicumbi/Byumba was engaged as master of ceremonies, but due to
limitations of resources, the project engagement in 2016 was otherwise limited. The level of true children’s
participation in the summit has reduced over the years, according to the staff.

“We misjudged the level of activities and the complexity of the project.
We did not understand the depth of the project document. In the
implementation phase, this is causing problems. Only when we began the
implementation we realised how difficult it would be to achieve the
objectives.”
Staff during a staff self-review
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The project was also expected to work with media, which are usually important collaborators in advocacy.
In keeping with the project document, “The communication officer in SOS Children’s Villages will in
cooperation with a local consultant who frequently supports the communication work of SOS Children’s
Villages Rwanda develop production of information and communication material, press releases and media
coverage when relevant.” In reality, this never happened as there “are no means for hiring the local
consultant” and for engaging the media.
Children were also supposed to participate in media monitoring, which may help them get an overview of
the child rights situation in their area. Newspaper clippings of child rights violations and subsequent
compilations act as evidence, which may be sent to the local government to inform them about the
problems. However, the team feels that this is “a Western idea” that is difficult to implement in Rwanda.
First and foremost, newspapers are not available in rural areas, the team members say. In Kigali, the media
mainly cover “political issues” that “are not followed by anyone.” The papers are expensive, owned by the
government, the staff say. There are also independent media. Both public and independent media also
cover relevant topics regarding the welfare of the population including child abuse cases. The team would
have liked to use a much-watched TV channel, but that requires that the project can pay for air time,
according to the staff members. The same applies to
the use of radio. Instead, the project has focused on
working to get the activities exposed on various local
government websites “that are more relevant,” as the
staff put it.
Working with media in Rwanda is without doubt
difficult for a number of reasons, one being that
traditional print, radio and TV media are generally
controlled by the government.4 The environment is still
freer online, although not entirely for independent
websites5. Choosing to focus on being exposed on local
government websites is probably what is realistic.
Although it is not clear how many people these
government websites reaches, it makes sense in an
advocacy perspective: By having the activities for
children’s participation exposed on local government
websites, the duty bearers are held accountable on
their own platforms.
Six events were broadcasted via various media,
including Rwanda Broadcasting Agency, TV 1, TV10, Good Rich TV, Ishingiro Radio, and on website of two
districts (Gicumbi & Gasabo). The project has also developed a number of banners and stickers for schools
and campaigns.

4
5

https://freedomhouse.org/report/freedom-press/2016/rwanda
https://freedomhouse.org/report/freedom-net/2016/rwanda
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Immediate objective 3: By June 2018, the organisational capacity of SOS Rwanda to advocate and
position as advocate for implementation of child rights is strengthened.
The staff have been trained systematically in development of advocacy strategies, communication tools for
advocacy and advocacy with the participation of children.
An Advocacy Pocket Book and an Advocacy Strategy Kit have been developed to support the
implementation of the advocacy strategy. Children and adults tested and commented on the pocket book
during an advocacy training. I developed the strategy kit based on input from an advocacy strategy training
in October 2014.
During the advocacy strategy training the staff chose Integration of ICRP outcomes into district contract
performance and strategic planning as their advocacy issue. According to the baseline findings, ICRP
objectives were not integrated into district plans and performance agreements. However, later it became
clear that the ICRP objectives are already integrated into both, and, from September 2016, they are also
included in the Family Law.
As there is a lack of systematic child participation in Rwanda the staff suggest that they select Systematic
child participation as the project’s new advocacy issue. The staff will work out a new advocacy strategy that
analyses the feasibility of this issue.
SOS Children’s Villages Rwanda is member of a number of working groups, and it is planned that the
experiences and best practices from sector and district level will be brought to national level through the
membership of those working groups. The project initiated child focused networks at each targeted
districts. SOS Children’s Villages is also member of the Umwana Ku Isonga Coalition and other technical
working groups aligned to the thematic areas of ICRP.

3. Aims and strategy of
the project
Promoting child rights in 4
districts and the nation of
Rwanda is being implemented
in Gicumbi/Byumba, Kayonza,
Gasabo/Kigali and
Nyamagabe/Gikongoro. Aiming
at strengthened
implementation of the National
Integrated Child Rights Policy,
ICRP, at national, district and
sector level the project builds
on previous project
implementation experiences
and takes the work of SOS
Children’s Villages Rwanda a
step further.

14
Photo: Lotte Ladegaard

PARTICIPATORY MIDTERM REVIEW: PROMOTING CHILD RIGHTS IN 4 DISTRICTS AND THE NATION OF RWANDA

SOS Children’s Villages Rwanda is providing essential services, doing capacity building of caregivers,
families, communities and duty bearers and advocacy in the Children’s Villages as well as in neighbouring
communities. This project includes direct participation of children rather than mainly focusing on the
parents and caregivers’ perception.
The National Integrated Child Rights Policy, ICRP: The overall political framework and the local structures
for fulfilling children’s rights, the National Integrated Child Rights Policy, in brief the ICRP, is in place in
Rwanda. However, the ICRP is not systematically being implemented. Promoting child rights in 4 districts
and the nation of Rwanda advocates for implementation of the ICRP through involvement and genuine
participation of children and duty bearers, and it seeks to translate the theoretical articles in the UN
Convention on the Rights of the Child into tangible, practical and measurable activities and achievements.
By influencing policies in favour of the rights of children, by working against practises that undermine
children’s rights, and by the help of activities that lead to sustainable social changes for children, and
especially for orphans and vulnerable children, the project works to improve the living conditions of
orphans and vulnerable children.
Children’s right to participation: As a part of the preparations for the project, an assessment based on
consultations with children in five districts of Rwanda shows that especially protection issues are of grave
concern in these districts. Amongst these are children’s rights to identity, protection from abuse and the
lack of fulfilment of children’s right to participation in decisions regarding their own lives.
The staff of SOS Children’s Villages Rwanda were already trained in child rights and children’s participation
ahead of the project implementation. A five-day advocacy training workshop with a focus on the
development of an advocacy strategy and training on communication tools for advocacy, a baseline study
and identification of Child Right Committees, schools and child right groups and sensitisation of the all
participants and stakeholders are part of the project.
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To support the implementation of the advocacy strategy an advocacy pocket book is developed. The
knowledge from the trainings and the pocket book are to enable the staff and children to develop their
own child-friendly teaching materials, tools and methods, which are the foundation for advocacy activities.
Media advocacy: The project was also expected to work with media, which are important collaborators in
advocacy. The communication officer in SOS Children’s Villages Rwanda was to, in cooperation with a local
consultant who frequently supports the organisation’s communication, develop production of information
and communication material, press releases and media coverage when relevant.
Children were supposed to participate in media monitoring, which may help them get an overview of the
child rights situation in their area. Newspaper clippings of child rights violations and subsequent
compilations act as evidence, which may be sent to the local government to inform them about the
problems. The compilations may also be used to generate further news stories by targeting journalists with
a special interest in children’s issues and children’s rights, and the knowledge may be used in the
development of other advocacy activities.
Establishing good relations with journalists and local media with interest in the area will support the
advocacy activities. Child rights training of relevant local and national journalists may create further interest
and support and thereby underpin the advocacy efforts. Close cooperation with certain media may even
lead to the development of e.g. radio programs with, for and even by children.
Structures for rights holders: The Child Right Committees are existing structures established by the
government. However, generally the structures are empty shells without activities. With the support of SOS
Children’s Villages Rwanda these structures are to become vibrant fora for raising children's awareness of
their own situation and of their rights. With this knowledge, the children can work to strengthen their
ability to protect themselves and their peers, and to claim the right to be protected against abuse and
exploitation by others.
The schools that are part of the project have been selected by SOS Children’s Villages in collaboration with
the officer in charge of education at sector and district levels because they have the knowledge on the
dynamism of child rights groups in different schools. Criteria will be 1. Schools where child rights groups do
not exist, 2. Schools where child rights groups are established but not functional, 3. Schools where child
rights groups exist and function. The structurally described target for school based child rights groups or
clubs is to have 40 children as members, both girls and boys, and a number (6) of teachers with particular
training in working with child rights and participation as support.
Child Rights Committees consist of six child representatives (boys and girls) elected by other children. They
are organised by the in-charge of social affairs at sector level and to the in-charge of gender and family
promotion at district level. Their role is to make advocacy on child rights and be involved in decision making
on issues related to the welfare of children. The project is to build capacity and support the work of this
Child Rights Committees through networking, involvement and if necessary training.
Through activities and cooperation with authorities at sector and district level, the project will support
these duty bearers to develop indicators that can be used to fill out those empty shells with meaningful and
measurable activities and thereby make it attractive to work with and implement children’s’ rights once
they have seen the effect of children’s genuine participation.
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In most social hierarchies of power children are at the bottom, and the individual child will have difficulties
in claiming his or her rights. However, by being together and organised in structures such as Child Rights
Committees and child rights groups the children can support each other in having their rights fulfilled.
Working with duty bearers: The project is to apply a multi-thronged approach taking into account all the
adults who are supposed to protect the children in order to create a child-friendly environment at all levels
of society.
Children depend on efficient and accessible formal and informal community protection mechanisms in
which they can trust and rely on. Capacity building or establishing of community based Child Protection
Committees consisting of informal and formal protectors will be part of the projects objective of working
towards improving protection for children.
Informal and formal protectors are peers and family, community, CBOs, teachers, police, local leaders, local
authorities, religious leaders, social workers and Child Rights Committees. They are in a position to identify
and articulate issues relating to violence and to provide advice on and implement activities that will
improve children's protection and wellbeing and raise awareness about children’s rights. These structures
will be active in the project and help:




Mobilize communities to respond to and prevent violation of children’s rights
Monitor existing formal protection mechanisms and referral systems
Develop local solutions to (local) problems

Children may be able to recognise abuse and neglect when exposed to it and capable of identifying the
protectors to whom they should report. However, a significant number of children do not report the abuse
to anyone but remain quiet. Marginalised children and young people, in particular those who stay with
families and relatives, are to a large extend capable of interpreting and fulfilling traditional norms and
values such as respect for elders and being seen not heard. Without immediate care and support from
parents, marginalised children and young people will need an enabling environment that can develop
resilience and assist their ability to thrive and exercise personal agency6.
The project will build awareness and capacity amongst protectors to improve the reporting options when a
child is abused or exploited and it will ensure that existing psychosocial support structures are easily
accessible to children.
Parents and teachers will be trained and supported to develop better practices and improve protection in
order to challenge social patterns in which children are expected to tolerate violence and in which they are
being considered impertinent if they respond to violence in any other way than submission.
Children are also resourceful actors in preventing and protecting themselves and other children against
neglect and abuse. They can verbalise their experiences and possess information that makes it easier for
external agents to comprehend the risks and dangers facing children within their environment. The
intervention will create awareness and support families to find a reasonable school-work-balance that
6

Life-Skills among marginalized and vulnerable children and young people. Danish Children and Youth NGO network.
(2012)
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protects children and young people from disproportionate workloads and the risk of dropout. It will also
create awareness in schools about the challenges faced by marginalised children, so these children are
protected them from reprisals if their homework is not being made, if school fees are not paid, or if their
clothes are dirty7.
As Rwanda is a country where age and adults traditionally are to be respected it may be a challenge to both
adults and children to take on the work of implementing children rights. The participatory approach at all
levels involving partners, CBOs, government stakeholders, parents and caregivers and children themselves
will help build gradual understanding of how the fulfilment of child rights may help improve overall family
and community live. This will help prevent that adults feel alienated and become hostile and subsequently
prevent their children from participating or in worst case punish them.
A special feature in Rwanda, the Umuganda are the monthly community days originating from previous
times informal community support, now structured and implemented by law and organised by local
government at sector level last Saturday every month. The entire population, except from old and sick
people, participate in community activities. People who do not participate are fined. Besides the specific
planned task being carried out, Umuganda is also a platform for discussion of issues concerning the
community. SOS Children’s Villages Rwanda are successfully using this platform in current projects for
sensitisation and awareness rising. In this project the Umuganda will also be used strategically.
The national level: In this project, the experience and best practices from sector and district level will be
brought to national level and shared through national activities and lobby activities with e.g. National
Commission for Children (NCC) and relevant ministries (e.g. MIGEPROF). SOS Children’s Villages Rwanda
already has good relations and ongoing dialogue with relevant ministries. SOS Children’s Villages will
continuously participate in relevant consultations and meetings and will be lobbying for sustainable impact
by having the government to commit
to allocate funds to implementation of
the ICRP.
At national level, best practices from
the project will be shared and a
national conference will be planned
strategically against national budget
negotiations in order to put maximum
pressure on the government to
commit themselves. Children from SOS
Children’s Villages have participated in
the annual National Children’s Summit
held in Kigali, but to a high degree The
National Children’s Summit can be

7

Life-Skills among marginalized and vulnerable children and young people. Danish Children and Youth NGO network.
(2012)
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regarded as “token” children’s participation.
During the project we wish to have children from the project invited to speak about the project and best
practices at The National Children’s Summit. The children will be supported and prepared to participate so
they feel comfortable.

4. Participatory midterm review methodology
The midterm review is participatory and initiated with a one-week workshop in November 2016 for 24
children who are active in the project as well as the five project staff. A staff from another project
translated systematically all input from English to Kinyarwanda and reverse to ensure that everyone
understood everything. All child
researchers stayed in SOS Children’s
Villages Training Centre in Rwanda
which gave the children lots of time to
interact and share experiences. Since it
can be hard for especially the youngest
children to concentrate for so many
days, and because several children had
never been to Kigali before we also
had half a day excursion to the
previous president’s palace, soft drinks
in the new Radisson Blue Hotel and a
group dinner in a hotel in town - in
keeping with the children’s own
wishes. In the evenings they were playing volley ball, football or skateboarding.
An equal number of girls and boys aged 12-17 years from the four project areas were engaged in the
workshop, subsequent “on-the-job-training” on interview technique and field test of research designs.
Experiences from previous participatory midterm reviews8 show that the participants need theoretical
input concerning research tools, the difference between qualitative and quantitative research, interview
technique and the aim of midterm reviews. Therefore, the workshop included a number of small input
sessions and exercises especially the first couple of days, but also scattered in between group work the
remaining three days.
A game was used to teaching the participants the importance of using open-ended questions. Another
game sharpened their senses to relevant questions to ask during a midterm review of a project like their
own. We also spoke about why some research tools are more child-friendly and about indicators and that
these may be changed if the existing ones are not relevant any longer, if they are not very clear and easy to

8

http://www.lotteladegaard.mono.net/upl/11283/GikongoromidtermreviewNov2014FINAL24.02.15.pdf,
http://www.lotteladegaard.mono.net/upl/11327/KayonzamidtermreviewNov2015FINAL15.02.16.pdf
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measure, or if qualitative indicators are missing. We also did exercises that raised awareness on the
importance of body language – both as a researcher as well as a part of observations of interviewees.
With relatively small groups that each had to cover the same indicators in each their areas I knew that
there would be some limitations of reach. Since we did not have time to look into and update the manifold
indicators ahead of the workshop I had selected the most relevant indicators for each group to look into.
As the participants came from four different locations, they did the research preparations in keeping with
these groups and with the facilitation of the project staff that belongs to the respective areas.
All groups were requested to follow the same process:
Part one
1. Look at the indicators. Read it aloud and understand it together.
2. Select the respondents you will need to include in your research to understand if the indicators are
going to be fulfilled.
3. Discuss which research tools are most appropriate to use with these respondents.
4. Prepare the selected tools and questions.
5. Test the research tools and questions on the other groups.
Part two
6.
7.
8.
9.

Adjust in keeping with feedback from other groups.
Plan whom of you will do what when. Use the planning format in the toolkit.
Plan how you will register all the responses.
Plan how you will ensure that all questions and responses are translated into French or English so
that Lotte can read it.

Part three
10. Present research methods and plans and receive feedback from other groups.
11. Adjust in keeping with feedback from other groups.
Only rules:




The final deadline for the research is 23 December.
Everything must be translated and sent to Lotte no later than 4 January 2017.
Be realistic – you cannot do everything in such a relatively short time.

An edited version of a youth-friendly research toolbox that I have worked out as a part of a Save the
Children youth empowerment toolkit9 was distributed to all. As the adult participants had been acquainted
with the toolbox during previous trainings we did not go through the contents.

9

http://www.lotteladegaard.mono.net/upl/11333/2016RBToolkitPart01W205xH297s114og7374WEB.pdf,
http://www.lotteladegaard.mono.net/upl/11332/2016RBToolkitPart02100pages12og99100WEB.pdf
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Throughout the process, it was underlined that adults have the ultimate responsibility for the protection of
children. When children venture into a public space and start asking questions it may provoke strong
reactions in a community where children usually are not to be heard. Therefore, it was underlined that the
child researchers always have to be accompanied by an adult.
In order to ensure the quality of the research peer feedback as well as feedback from me was provided to
the planning and the groups’ research methodology and questionnaires during the workshop. The four
groups worked out the sample sizes themselves and selected respondents.
When the groups had worked out their
methodology, research tools and
plans, they initiated the testing of
methods, tools and questionnaires at
field level in their respective locations.
Group members who were not
interviewing or conduction focus group
discussions and I provided feedback on
the way the interviewers posed
questions, their follow-up questions,
and the interviewers’ body languages,
how the interviewers’ behaviour and
mood influence respondents, the
settings, the introduction and the
wind-up.
The teams also received feedback on the tools they selected, including the appropriateness and the
application. After all the field testing and on-the-job research training were over, all teams refined their
research methods, tools, questionnaires and planning.
I also did some research myself to ensure in-depth information that less experienced child researchers may
not be able to deduct. On the final day of the research, we did a staff self-review where we also updated
indicators.
Throughout the children’s and my own research project staff participated as facilitators of the children and
the research activities. They were also the ones to select and invite respondents, and the project
coordinator was the one to translate throughout during the field research. This may influence the validity
of the findings. There are, for example very similar words and phrases that are used by a large number of
respondents. This may reflect that these are the words and phrases that are usually used as a part of the
project, or they may mirror instructions given as a part of the invitation.
In one area, I noticed that several respondents came well prepared with notes and speech manuscripts.
Again, this may reflect that they respondents were eager to provide their feedback, or it may mirror
instructions provided by the project staff.
To avoid eventual conflicts of interest I had requested that a staff from another project translate, but that
was not granted due to work pressure.
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By committing at least a day at each location to doing my own research I have ensured that I got to ask a
number of respondents more in-depth questions that may add to a realistic picture of the midterm
situation. However, I did not have time to do individual interviews with children, parents and teachers, only
focus group discussions which have some limitations in terms of openness. Some focus group participants
might not talk much, or they might not be honest fearing others’ reactions if they disagree with the
majority.
In all, the whole process took one month.

5. Recommendations

Recommendations for each objective
Concerning objective 1 and 2
 Involvement of fathers: Few fathers participate in campaigns and meetings. However, without the
engagement of fathers it will be difficult to impact the children’s home situation in a sustainable
way. It is therefore recommended that the project staff in cooperation with child groups and adult
stakeholder find ways to engage fathers. In one location, parents themselves suggested to focus on
fathers during home visits, to establish specific activities for fathers, to strengthen the collaboration
with local authorities during community mobilisation campaigns and to do more community
campaigns in connection with Umuganda where fathers are obliged to come.


Saving groups for children have been established in some areas by child rights groups who aim at
investing in e.g. chicken, breed more and donate to vulnerable children. The ability to cooperate as
a team in saving and make a common business plan are very important life skills that are very much
in line with SOS Children’s Villages Family Strengthening Programmes. Savings groups may also help
build sustainability of the groups and lead to the formation of new groups. It is recommended that
more child rights groups are encouraged to save together – and possibly involve other children who
are not part of the child rights groups to generate funding that may underpin the children’s own
wishes for investment. The savings may also be used for emergencies, or for running more
campaigns and other project related activities. This, however depends on what the children find is
of most importance. The establishment of sustainable saving groups for children requires strong
involvement of parents and teachers.

22

PARTICIPATORY MIDTERM REVIEW: PROMOTING CHILD RIGHTS IN 4 DISTRICTS AND THE NATION OF RWANDA



Work to enhance child-participation, transparency and democracy in the election processes for
the child rights groups, in the group set-ups with adult structures such as president, secretary, etc.,
and in the selection of issues for child
rights group activities. The two latter
may be challenging within the
government set-up, and it is also a
challenging exercise to select 40
members among thousand or more of
children. Every school proceeded its
way. However, the management
committee in each group is made in a
democratic where children compete
for different positions. They also
participate a lot in choosing the
activities, but it is worth trying if this
can be done differently if the children
wish so as the lack of transparency and
democracy in the election process and
the possible staff and government guiding in the selection of issues are impacting the level of
participation.
While some of the community campaign appears to be at the highest rungs of Roger Hart’s Ladder
of participation, the lack of transparency, children’s influence and democracy in the election
process equals to token and non-participation. Especially when teachers just “choose the best.”
The average child rights group’s daily activities are probably somewhere in the middle, depending
on the issues worked on and the space for participation in the individual school. It is recommended
to aim at climbing higher.



Curb dominating children: Children copy adults and their behaviour. This is a very important part of
their learning process. But children also model less adorable adult behaviour like interrupting and
know-it-all attitude. It is an adult facilitator’s responsibility to ensure that everybody is heard, and
that no single child or group of children steal the power. During the workshop and at field level I
noticed that some children, especially boys, who often appear be the presidents of the child rights
groups, were very dominating. It is the adult facilitators’ duty to stop those children, to speak to
them and explain what it feels like for the rest of the children to be kept from having influence.



Establish pilot Child Rights Committee model: To make up for the lack of impact on the Child
Rights Committees the staff and I worked out a pilot model for further empowerment of the Child
Rights Committees during the staff self-review. During the year to come the staff will test the
model that may be included in coming projects if it turns out to be an efficient way to reach the
Child Rights Committees. The model will be implemented in one sector in each district and includes
these components:
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To the extent that local authorities permit this, and in close cooperation with in-charges of social
affairs, Child Right Committee representatives at village and cell level may be invited into existing
school based child rights clubs. The representatives may substitute club members who leave the
clubs due to graduation. The inclusion of the committee members has to be volunteer and
democratically organised. The local government ownership may inform an eventual future project.
Child clubs at schools may establish joint activities with Child Rights Committees at village and cell
level with the support of teachers trained as child rights agents.
A number of child rights agents may act as focal points for the Child Rights Committees. Generally,
these teachers are very committed and probably also willing to take on this challenge.
When at least some representatives are empowered they may bring back their knowledge to their
respective committees, and over time maybe even to the National Children’s Summit.
The easiest option is to see how the child rights groups and the Child Rights Committees may work
together while having the members joining the child rights groups is probably more complicated.
Budget lines for sector and district level may be slightly reduced in order to release funds for the
pilot model.


Share findings of the report with the child rights groups and other respondents. This was a request
from especially the children throughout the research. When children provide their input, they also
have a right to hear the outcome.

Concerning objective 3
 Change advocacy issue: As the previous advocacy issue Integration of ICRP outcomes into district
contract performance and strategic planning turned out to be irrelevant, and as there is a lack of
systematic child participation in Rwanda the staff wishes to select Systematic child participation as
the project’s new advocacy issue. It is recommended that the staff work out a new advocacy
strategy that analyses the feasibility of this issue before the final decision concerning new issue is
taken.

General recommendation


Document all best practices as the project is new and innovative for SOS Children’s Villages. With
external professional support, if necessary. Also provide best practice documentation training to
the staff to that they may document currently. Thorough and professional best practice
documentation may provide input for new project applications, ease fundraising for future projects
and work as institutional memory.
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For eventual future projects


“Friends of the Family,10” a relatively new formal child protection structure, should be included as
a part of an eventual future or follow-up project.



Include more schools and engage already trained teachers in training other teachers.



Provide child-friendly teaching materials related to child rights to more children. Preferably in
Kinyarwanda to enhance the understanding.



Child Rights Committees at village and cell level may be included in a new project since these are
easier to gather, and since the children may follow up with activities as they all live in the same
communities.



Include budgets for external translations during external midterm reviews and evaluations carried
out by external consultants to avoid conflicts of interest.



Realistic planning and budgeting: Although there is no direct service delivery, child rights based
advocacy projects are not low cost projects. They require competent staff, adequate materials and
resources for transport, meetings and other activities, and last but not least time. It takes time to
facilitate child-led groups and to organise and follow up on advocacy activities. It takes even more
time to achieve full child participation and advocacy objectives.
In addition, it is suggested that future project include budget allocation to address critical child
rights issues among the target group.



Initiate follow-up child rights based advocacy project. Many of the aims of this project have
proven to be too ambitious to achieve within four years only. At the same time, the project shows
impressive and important positive impact on children’s well-being within the initial two years. A
follow-up project may build on the many lessons learnt and best practices developed during this
project.

6. Update indicators
Update indicators are to be found in a separate document.

10

https://www.unicef.org/rwanda/RWA_resources_friendsofFamily.pdf
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7. Detailed findings
Gicumbi/Byumba
Respondents interviewed by child researchers










Two focus group discussions: One with 18 members of one child rights group and 13 members of
another.
Two focus group discussions: One with six members of one Child Rights Committee and one with
five members of another.
Two focus group discussions: One with four parents and one with three parents.
Two focus group discussions: One with five teachers, including child rights agents, and one with
three teachers, including child rights agents.
Interview with two school principals.
Interview with director of education.
Interview with two sector education officers.
Interview with two sector social affairs.
Interview with two sector executive secretaries.
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Cases in boxes are researched by facilitator Lotte Ladegaard.

Immediate objective 1: By June 2018, 5614 children in child rights groups in schools and child rights
committees in sectors/districts have increased awareness of child rights, their capacities are built and
they are empowered to claim child rights in 4 Districts: Gicumbi, Kayonza, Gasabo, and Nyamagabe
Districts.
The aim of the child rights group is, according to the respondents to make awareness on child rights
through meetings, teaching and explaining about rights, and fight against child rights violations through
games, songs and dances. One group that meet twice a week says that they play football first and then they
discuss about rights. Another group says that their aim is to organise awareness sessions on child rights
every Wednesday during the last lesson.
One group has identified children who dropped out of school. They have visited and discussed child rights,
including the importance of education with the families, and 13 children came back to school. The group
members also say that that other child rights violations have reduced, such as child labour like carrying
heavy luggage, harvesting tea, heavy punishments such as beating and burning, cases of sexual abuse and
lack of participation in families.
The other group has a similar focus on school-drop out and home and class visits to make students and
parents aware of child rights. This group makes “sensitization campaigns on child rights through the
meetings prepared by local authority at cell level.” It also makes campaigns at school level, it says.
One child supported a dropped-out child with school materials. Another child has advised parents on
children’s rights to participation in decision-making and on “taking children back from the streets.” One
child returned home due to this. Both groups have also elected a child who is supervising the school
feeding programme to avoid “consequences for children who ate it.” They participated in the development
of the exam time table and school time table, in meetings where different types of punishments and rules
and regulations were discussed. Two representatives participate in parent-teacher-association meetings.
One group of children say that children no longer receive heavy punishments at school and that children
have got freedom of expression in families. The same group says that parents can now pay for school
feeding in instalments or provide contributions such as water and firewood if they cannot pay for school
feeding.
About the outcome of the campaign they say: “Children feel free to express their opinions to adults,”
“before, the rights of the child were violated but not reported to adequate authority; now, when there is a
case of child rights violation, the children immediately report the case; and “children who are not members
of child rights groups have got the opportunity to get information about child rights.”
Both child rights groups are supported by teachers who provide training on child rights and responsibilities,
on implementation of activities, including awareness campaigns with songs and poems, and on the
development of annual action plan.
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The children wish to increase the number of the members of child rights groups and the number of schools
in the project and to have manuals on child rights to be given to all children.
SOS inspired the themes. We would have chosen different themes
“We welcomed the idea of a child rights group. We never had one until the project started two years
ago. We are happy to advocate for children’s rights. Most of us didn’t know about rights before. In class,
they used to teach us that parents have to promote our rights. We didn’t know how to claim our rights
and that we could talk to parents. In class we only heard about the rights to education and health care.
Rights were only words.
In the beginning the teachers were trained, and they found members in different classes. The teachers
selected the best in each class. We learned to compose songs and poems and to talk to parents. We
went to perform songs and poems and theatre in areas where parents were violating children’s rights.
We created awareness about birth registration and other things. Many welcomed us, some were not
happy. Gradually they understood.
The SOS staff supported us in finding dresses for the performances and paid for the travelling. Local
leaders mobilised the population. Students composed everything, and teachers checked. Many times
they did not change anything.
For the theatre for development we started with observing households with problems, and then we
were playing that. In that way parents may understand problems like birth registration, school drop-out
and children’s right to participation in decisions regarding their own lives.
SOS inspired the themes. We would have chosen different themes: The fight for child rights,
reconciliation among children, issues between boys and girls. The boys didn’t think that girls could join
the group. We took it up, and we still do if we realise that boys do not allow girls to participate.
During holidays we visit families to raise awareness on rights. A Child Rights Committee member
suggested this. She is not a member of our group, but she is like an advisor to us. The idea is good.”
Child rights group members

Members of both sector level Child Rights Committees say that they have been members for one year. The
committee have paid visit to children in their families. One committee has raised the issue of support in
spreading the message of child rights with local authorities, but the committee members are still waiting
for feedback. Time is a problem, according to another committee that has requested the authorities to
increase the numbers of nursery schools and establish culture clubs in schools, which they say have been
done.
One committee has not been invited to participate in setting up the sector performance agreement.
However, the committee members feel that children participate in expressing their opinions towards
authorities.
Both Child Rights Committee members want a close cooperation with the SOS advocacy project. As one put
it: “We don’t have means and when we invite children, they don’t attend as they come from far away.
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Only training for committee members focused on culture and values
Two Child Rights Committee members say: “We have been members of a Child Rights Committee for one
year. We organised a child meeting and shared issues to bring to leaders: That children are working hard
and missing school materials. We have had no other activities, but we shared some ideas with the
school’s child rights group. We know that they sometimes discuss drug abuse and HIV. That is new
knowledge. We also didn’t know that corporal punishment is a child rights violation. We learned that
from the club. The committee participated in some training, but we never heard about beating. In our
training we learned this about rights: That rights are about culture and values.”
“No one shared any information about the National Children’s Summit yet,” says the committee vice
president. The focus group discussion was carried out nine days before the summit.

“We are wishing to request that authorities draw close to us in their daily
activities, to be invited to attend the meetings in order to give our
opinion and raise issues of the children we present.
Child Rights Committee members

Immediate objective 2: By June 2018, parents, teachers and local stakeholders, CBOs, NGOs and
governmental duty bearers related to ICRP have increased knowledge of child rights, their capacities are
built to improve implementation of and advocate for child rights in families, communities and
government structures in Gicumbi, Kayonza, Gasabo, and Nyamagabe Districts.

Parents have heard that children are providing medical care, taking children to school, giving them access
to food, providing school materials and uniforms and medical pads for girls. On school term closing day
they saw children perform different games and deliver messages. Child rights group members have also
visited families and made them aware of child rights. The parents say that children used to be beaten, but
due to the child rights activities the parents are now aware that that is child abuse, so such cases have
decreased.
The parents have also understood that education is important not only for children, but also for parents,
because “a child out of school misbehaves while an educated child behaves well.” They feel that the
children support their parents in household chores now, and that they like school more.
According to the parents, an abused child may become HIV infected, and non-educated children are
ignorant and cannot lead others. Child labour such as carrying heavy goods or exhausting work, being out
of school or not being registered are also child abuse, say the parents. Parents play the main role in
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eradicating child rights abuses by reporting to leaders, and parents should show their children how to
behave well, they say.
They say that they have heard about child rights on the radio, from members of the child right groups, from
local authorities and from students.
Only one of the parents interviewed have children who are members of child rights groups.
We would also like to have a child rights group for adults
“We all have children in this school. Three of us have children in the child rights group. They do theatre,
they come home and share issues, they bought clothes and food for one child who lost the parents, and
they make awareness to make children return to school. They visited other clubs. They give advice
through theatre. Many people attend. They showed a family with a good relationship, and we realised
what it takes to have a good relationship. And they report cases when children are beaten, but we don’t
have any specific examples.
Before, it was up to the local leaders to create awareness. Today, children do this themselves. They know
their rights. The way they proceed: Calm, friendly – that is very important. And they only ask for little
contributions, so it is easy.
The communication between children and parents have also improved. When we allow the children to
choose their own shoes at the market, they are happy.
These activities also prepare them for the future. They have a strong relationship between each other,
and they raise awareness among children themselves on e.g. hygiene. Everyone feels responsible for
everyone. They are well-behaved now. They used to have conflicts, but not any longer.
You should give unlimited access to the child rights groups, and do you work with all schools? Why not?
If it is possible, we would also like to have a child rights group for adults. Perhaps not all adults know and
understand child rights. We can share with others.”
11 parents

Teachers from one school say that the child rights groups support them in spreading messages related to
child rights, to sensitize parents, and in conducting discussions with their peers concerning, amongst others
the importance of education. The children also report cases of child abuse, according to the teachers, and
some punishments such as temporary exclusion from school and beating, have been stopped due to the
children’s advocacy. Thanks to the campaigns, children know how to bring forward messages, and parents
have changed their mind-sets, they say.
Teachers from another school say that they are training children, advise them on child rights matters such
as songs, discussions and theatre focusing on encouraging them to sensitize their parents. Here, the
children “are aware that they have responsibilities to be respected,” drop-out children have returned to
school, the teachers have decreased their use of heavy punishments and respect child rights. They have
also supported six children who did not manage to pay for school feeding.
In both schools one child is representing others at Parents-Teacher Association meetings.
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The children showed their parents that they have a right to participation. They also showed how that
right was disregarded
“We didn’t understand child rights, but it is good to know. The awareness creation is most important.
Through theatre the children showed their parents that they have a right to participation, but they also
showed how that right was disregarded. Different cells have different problems. In one place it is all
about birth registration. In another cell we celebrated the Day of the African Child with a focus on
education and drop-out. All parents participated and got the message.
The child rights groups is also helping vulnerable children going to school. They mobilised small
contributions for materials. It is a big success. This has helped reduce drop-outs. They have initiated a
savings group and opened a bank account. They save 100 Francs a week. The money is going to be spent
on chicken. When the group has enough chicken they are going to give some away to others.
Now children teach parents. They discuss with parents. They are no longer shy. They are confident, and
they inspire confidence in others. They have got leadership skills, so they follow their lessons better. The
activities have a positive impact on their school performance.
Teachers have also changed: We now ask the children for ideas, for example in relation to punishments.
They themselves have made new guidelines for punishments. Before we were beating. Now they, for
example clean windows. And they tell us where a child is if she or he is absent.
We selected the child agents among ourselves. Many were interested, but some teachers are busy doing
other things. We developed some criteria for membership of the child rights groups, such as gender and
age, and then we asked the children who were interested. Everyone wanted to join, but when the
meetings began some were missing. We continued like that until 40 remained.”
Five child rights agent teachers

“We support the child rights group by improving their songs, theatres
and poems.
Teachers

One school principal says that the child rights groups meet twice a week and that teachers ensure that
follow-up activities take place. Children have changed behaviour and perform better, according to one
principal. Previously, the children received guidelines prepared by school leaders before school assemblies.
Now, the child rights groups have space to share messages during assemblies. They also compose songs
and organise games related to child rights today – they did not before. The children also spread messages
through theatre now.
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“The child rights groups told me that they used to receive heavy
punishments and were harassed by teachers. Moreover, the punishment
of temporary exclusion from school was often applied.
School principal

Adults used to violate children’s rights without knowing
“I am SO happy this community was chosen to become part of the project. We have many rights
violations here. Now, we have created a space where children and parents can discuss. It brings them
close. Adults used to violate children’s rights without knowing. For example, when parents requested
children to miss school to help at home, or when they didn’t provide school material. Or when teachers
were beating.
It is not easy to measure the impact, but we can see changes. Children used to work in tea plantations
during school hours. Now a limited number of children work there during school hours. And normally in
our culture, children don’t have a say. Now they have. One class asked for a space for a vegetable
garden. They wanted to share the crops with others.
The drop-out from school has also reduced. Last year, 59 children dropped out. This year, 32 has
dropped out, and 100 children more came to school. However, it might not only be due to the project.
We have discussed the problems with parents, children and teachers.”
Principal

Another principal explains that the children have annual objectives; they report misbehaviour by teachers;
conduct family visits; and they work on Mondays, Wednesdays and Fridays. This has led to decreased
teenage pregnancies.

“Before, there were many cases of early pregnancies. We had a number
of 28 girls; today, we have no case of pregnancy.
Principal

Government officials interviewed acknowledge that child rights groups conduct discussion sessions and
campaigns, including theatre, dances and discussions, related to child rights and deliver messages to
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parents. The child rights groups also submits action plans, and they look for information of children who are
victims of child abuse and fight against child abuse.
According to four officials, Child Rights Committees do not take part in the sector or district performance
agreements, but the committees can be part of the school performance agreements, one says. In one
sector the Child Rights Committee can raise requests that have to be considered in the sector activities.
All government officials attended some of the child rights groups’ activities and campaigns. One campaign
attended by one government official was about alcohol consumption that “leads parents to become
careless in relation to the education of their children.”

“We realise that children are able to give convincing messages.
Local government official

In some schools there are teachers who violate children’s rights, says one government official. Some
teachers keep students who arrive late outside the class or send them to cultivate the school garden
without knowing the reason why the child was late. Parents violate children’s rights through harassment
and discouraging words, according to one government official who says that the project works to
counteract this.
There is only one way forward: To continue the awareness raising, he says. He feels that the campaigns
done by children can change many people, because the spectators to the campaigns come from different
areas. Children, although still at low level, participate in family decisions, he says. Another agrees that
“parents start to change, even if they are still on a low level.” One says that community members have
understood children’s rights to education and that parents are no longer engaging their children in heavy
works.
Several government official say that the project has worked to reduce school drop-out and that children
express their opinions in relation to child abuse related issues, including children prohibited from attending
school; burning children; harassment; beating and emotional abuses. One government official says that
there are not many child abuse cases in the schools where the child rights groups are established.
He has attended a campaign where parents legalised their marriages. This has worked to reduce conflicts in
the families. More than 80 couples have legalised their marriages and around 500 children have been
registered. 25 boys and 26 girls in his sector has also returned to school.
In one sector one case of sexual abuse has been reported to the police. It is not clear if the reporting has
been done by the child rights group. In this sector there are children who are not well cared for and who
leave their families, there are family conflicts, children who are not registered and children who are forced
to drop out from school.
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The change is obvious so we would like to continue
“Gicumbi has 21 sectors, and it is overpopulated. Husbands are having many wives. Children are out of
school due to parents’ and children’s mind-sets. Many children are not registered. We have registered
400 children in collaboration with the project, and 87 couples got legally married. We sometimes assume
that people know they have to register children and marriages, but they don’t respond. Now, 90 percent
of parents automatically register their children.
We have had a community campaign about child rights in general. The project also support clubs at
schools. The children can compose songs and poems about rights. We were surprised to see that
children can do this. We wouldn’t know how to mobilise children.
Not all issues are resolved, but steps have been made. Children, who are now registered, have had their
rights to parents fulfilled. When couples are legally married, they also ensure that their children’s right to
an identity. The right to education is also violated less. Parents understand, and even children
themselves understand rights now.
We would like to request SOS Children’s Villages to continue and expand the project to other schools. As
the change is obvious, we would like to continue.
Local government official

“There are changes brought by the campaign, but they are still weak,” as one government official says.
Some government officials say that it would be good if Child Rights Committee members may be involved
in the meetings concerning child rights. They also wish a very close cooperation with the project and that
child rights groups are established at all schools.

“We learnt that a child is a human being like others. He deserves care
and to be listened to.
Local government official
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Kayonza
Respondents interviewed by child researchers







Focus group discussion with 12 members of child rights groups.
Interview with president of Child Rights Committees at district level.
Focus group discussion with 12 parents.
Interview with one teacher representative of child rights agents.
Interview with one school principal.
Interview with sector education officer.

Cases in boxes are researched by facilitator Lotte Ladegaard.
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Immediate objective 1: By June 2018, 5614 children in child rights groups in schools and child rights
committees in sectors/districts have increased awareness of child rights, their capacities are built and
they are empowered to claim child rights in 4 Districts: Gicumbi, Kayonza, Gasabo, and Nyamagabe
Districts.

The members of the child rights group meet twice a week. They have a managing committee and a
secretary who takes meeting minutes and act as a treasurer. The group members have managed to buy
school materials for one member of the group, and they have supported a vulnerable child in repairing a
house. One teacher is supporting the group with advice, in how to use the child rights training manual and
in making the school management giving permission for rehearsals of dances, songs and poems used during
campaigns.
The child rights group representatives participate in School Management Meetings and Parent-Teacher
Association meetings. They say that “we give our opinions which are taken into consideration,” but they do
not provide any examples of achievements. They also participate in decisions regarding school hygiene and
meals. This has led to that the school management has been “encouraged to improve hygiene by increasing
the number of handwashing tools,” and that children without financial means are allowed to bring food
instead of money. The school management has also been encouraged to buy water tanks rather, that
making children bring drinking water to school themselves.
The children would like to have speakers for campaigns, id signs, clothes and own drums rather than rented
ones. They would also have child rights teaching materials in Kinyarwanda rather than in English as well as
more child rights trainings and money to support vulnerable children.
Everyone was eager to know about child rights
Almost all members of the child rights group have turned up for the focus group discussion. However, it
is the boy president of the group that mostly talks.
“The teachers told about the child rights group. Everyone was eager to know about child rights. When 40
children had signed up for the club, the enrolment stopped.”
“We meet twice a week, two hours every time, and we brainstorm about the activities to do and how we
can reach people. The teacher often participates, but not always. That is not a problem. We have a
manual and a president. “The president and other roles in our committee are elected via votes written
on paper. There are three girls and two boys in the committee. We have sub-groups for songs, poems,
traditional dance and modern dance.”
“We create awareness in the community and explain parents about child rights. We support children
who are dropped-out, and we discuss with other students. We give messages through songs and
theatre.”
“Four children lost their parents. We collected food and money for them.”
“We did learn about child rights in class, but not in-depth.”
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“We know that there is a Child Rights Committee, but we don’t know what they do. We don’t see any
activities.”
Child rights group members

My parents saw the campaign, and they sent me back to school
“They help drop-outs to come back to school. Me, for example. Some children came to talk to my
parents. I got back to school. My parents have no money, but the child rights group members told them
that I have a right to go to school, and if my parents would not allow me to go to school they would go to
the local leaders. Then, I was allowed to go to school, and I am very happy.”
“My parents took me out of school during the second quarter. I don’t know why. They have money. They
saw the campaign, and they sent me back to school.”
“After the campaign some cases of abuse reduced. Parents didn’t know they were abusing their children
before. They gave heavy work to a five-year-old.”
“My parents used to fight, and I stayed away from school the day after. Now they understand that they
harm us, and they don’t fight any longer.”
“We learn from the child rights group. There are also Child Rights Committees here, but we don’t know
about them.”
“Two years ago the teachers made lists of those who wanted to be members of the child rights group. All
classes met together, and those who wanted membership wrote down their names. When the list
reached 40, it was stopped. We all wanted to be members, because the group do good things, and we
wanted to know our rights.”
Children who are not member of a child rights club or committee

The president of the district level Child Rights Committee say that the committee help submit sector level
committee issues to the district, but without any results. The president wishes to conduct trainings and
organise meetings at village level, to meet other children from other sectors and districts, and to have a
clear action plan.

“Our ideas are not yet well considered in the district. There are no
obvious changes so far.
President of Child Rights Committee at district level
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Immediate objective 2: By June 2018, parents, teachers and local stakeholders, CBOs, NGOs and
governmental duty bearers related to ICRP have increased knowledge of child rights, their capacities are
built to improve implementation of and advocate for child rights in families, communities and
government structures in Gicumbi, Kayonza, Gasabo, and Nyamagabe Districts.

The parents have attended the community campaign that according to them consisted of songs, dances,
poems and theatres on different child rights topics such as children should not be engaged in heavy work,
but rather attend school; children have rights to access education, medical care, clothing and food; that
parents are not allowed to give heavy punishments to their children; and that children have a right to
express their opinion.
According to the parents, those parents who used to keep children at home now send them to school.
Children and their opinions are respected and taken into consideration when, e.g. the family is considering
selling property. Parents also support children in developing their talents, and they make savings for their
children.
The parents say that teachers are following up on children who drop out from school, and that the teachers
no longer send children home when they do not have school materials. Then, the children may, for example
select which direction they want to take in high school and vocational training.
One of the reasons that we are number one is that the children participate
“This is the only SOS project here. The campaign helped us understand child rights. Now we try to
respect child rights.”
“The campaign emphasised that children have to participate in decision-making. We didn’t know that
before.”
“When children went to play, we used to scold them. Now we know that they should be playing.”
“We have to listen to children, take time to listen. We have to understand children.”
“My child advised me: Let me stay here rather than going to boarding school. That will help us survive.
He stayed, and that was good for the family.”
“Some parents had problems, and the husband was beating the wife. The child went to the school
leadership and requested help.”
“You have to continue, because it is a continuous process. Not all families benefit yet. For example, one
child told the parents that children have rights, but the child is still not allowed to go to school.”
“This area was populated only after the genocide. Many adults have not been to school. They don’t
understand the value of education. We decided to go and tell that education is a right, and drop-out
reduced. From 1994-2007, 100 children dropped out every year. In 2015, 68 children dropped out. In
2016, only 34 students dropped out from this school.”
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“The children have influenced the Parents Committee. Before there was a focus on teaching only.
Children told the committee: ‘Think about that children should be allowed to play and have
competitions. The committee respected that. This has helped the children a lot. Meeting other children
across classes has helped open their minds.”
“The child representatives have raised many issues to the parents committee and the School
Management Committee: That children are not allowed to repeat classes, that they have no time to do
homework, that they lack petrol for lamps. Apart from private schools we were number one in 20142015. We are still waiting for the 2016 results, but we know for sure that one of the reasons that we are
number one is that the children have convinced the parents committee that parents need to give space
to do homework.”
Parents

The teacher interviewed says that children fight for the respect of their rights, that child victims of abuse to
not keep quiet, but report to the relevant responsible person, and children themselves support their peers
to get school materials. The teacher prepares weekly meetings for the child rights group, provide training
on child rights, help organise campaigns and interclub competition.
The school principal lists almost the same activities as the teacher and confirms that the children are
present at School Management Meetings and Parent-Teacher Association meetings where they express
their opinions that are taken into consideration. The school management, for example decided to change
the school uniforms, but the children rejected the idea as the former uniforms were recent.
We did not consider that children could participate before
“When we organise School Management Committee meetings children participate. They didn’t before.
We did not consider that they could participate before. Two children participate now.”
School principal

The children generally take more responsibility, so it is easier for the teachers now
“Teachers meet with the secondary school child rights group members on Wednesdays. We use the
child rights manual when we discuss with the group. We fix targets for each quarter: Meals, villages
where we have to go and talk about drop-out. Our target for the coming year is to start going to
meetings with the local government.”
“The primary school child rights group members learn about child rights and the rights to education. The
children didn’t know who a child is. They said ‘a child is someone who is being breast-fed, someone on
his mothers’ back.’ We told them that a child is a child up to the age of 18 years, about the UN
Convention on the Rights of the Child, and that Rwanda ratified. Now, they understand.”
“The more they learn, they more they report cases about drop-out. Those who come back to school,
sometimes do so without school materials. We collaborate with the school leadership about finding
materials. We also have some meeting with parents. They are violating rights without knowing it.”
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“In 2016, we had 25 drop-outs in primary school. 20 came back to school. Both children and teachers
may go visit parents if they don’t understand why they have to send their children to school. Parents are
teaching other parents at village level. This also have influenced the increase of children who return to
school.”
“The teachers teach the children how to use drawings to give messages on child rights violations to the
community. They also support the children when they develop theatre and other performances. During
morning meetings, the children perform poems three times a week.”
“Change is always complicated. In the beginning, with the school reform and when we were talking
about learner centred education, there was resistance. Now we can see that children like it. Teachers
learn too. The children generally take more responsibility, so it is easier for the teachers now.”
“Based on what we have reached now I think the activities will go on even after this project and maybe
extend into other schools. If we can get support, we can establish child rights groups in other schools.
We all can train others.”
“When we began the project, we thought that it would not be possible. Now, everything is possible. If we
do good planning, we can manage to train others. Children can also spread knowledge. It is our children,
our country, our responsibility.”
Mixed group of teachers, principals and parents from two schools

According to the local government official interviewed by the child researchers, one community campaign
with theatre and songs highlighting child rights was conducted. “We learned that education is one of the
child rights, and we understood that children have rights to take decisions in their families,” he said.
After the campaign, the official observed that children who had dropped out from school returned to
school, that parents have stopped violating children’s rights, and that teachers have “become more aware
that children have equal rights; boys and girls are equal in front of the law.”
There is a big difference between the areas where the project is and where it is not
“Now we see big change. Children are able to participate and contribute in meetings. They are no longer
shy. Even the parents have changed their mind-sets. They are working to solve problems. Drop-out is
being reported by children to local leaders who talk to parents. If the parents resist, the local leaders
report to the police. Unfortunately, I have no exact figures for the changes.
One challenge is that the project only takes place in two schools. We have six more schools. There is a
big difference between the areas where the project is and where it is not. Can you cover all schools in
the district?
It would also be good if you could help the Child Rights Committees achieve their objectives. Maybe you
could establish collaboration between the child rights groups and the Child Rights Committees? They live
together, so they may share knowledge, and everyone will benefit.
Local government official
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All respondents wish that the awareness creation may continue and be extended to other areas as the
children are no longer shy but express their opinions. The government official suggests that school
managements should strengthen the child rights sensitization among children. The principal also would like
to participate in trainings and make study tours to other schools and conduct campaigns in schools where
child rights groups are yet to be established.

“The message I got is
that child rights are not
respected as they are
supposed to be. It was
clear that there are
family conflicts, and
children’s rights are not
respected.
Sector education officer

Gasabo/Kigali
Respondents interviewed by child researchers









Focus group discussion with 11 members of child rights group.
Focus group discussion with child rights agents.
Focus group discussion with 11 presidents of sector based Child Right Committees.
Focus group discussion with parents.
Interview with two staff in-charge of primary and secondary schools at district level.
Interview with one school principal.
Focus group discussion with sector executive secretary, sector social affairs and education officer.
Interview with in-charge of gender & family promotion at district level.

Cases in boxes are researched by facilitator Lotte Ladegaard.
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Immediate objective 1: By June 2018, 5614 children in child rights groups in schools and child rights
committees in sectors/districts have increased awareness of child rights, their capacities are built and
they are empowered to claim child rights in 4 Districts: Gicumbi, Kayonza, Gasabo, and Nyamagabe
Districts.

The child rights group meet once a week to discuss “about our interest for knowing what is done for us and
what our contribution is.” The children use theatre, poems and debates about child rights. Teachers
support with trainings, in organising events, competitions, etc. They also help mobilise funds in support of
vulnerable children at school, to find child-friendly teaching materials and to develop an action plan. The
action plan focuses on breaking the barriers that hinder children to attend school and mobilisation of funds
for health insurance, school uniforms and shoes for vulnerable children.
According to the group members, the president of the group participates in all school management
meetings and vice-versa. When, for example the children prepared an event aiming at promoting child
participation, the event was supported by the School Management Committee. The campaign has led to
reduced use of harmful punishments and better discipline at school, and, probably due to this, school
dropout has “significantly” reduced. The quality and quantity of meals have also been improved. The
children say that the SOS project staff has helped advocate for children’s role in decision-making processes.
The children say that they have gained skills on child rights, the ability to advocate on behalf of victims of
child abuse, to distinguish between rights and responsibilities, to understand the value of children and to
raise awareness on behalf of children who do not enjoy their rights.
The children also face some challenges: Lack of means to conduct study tours to other child rights groups,
insufficient child-friendly teaching materials; resistance from some parents to child rights and a limited
number of club members.
Presidents of different sector based Child Rights Committees say they can meet twice annually during
holidays, depending on the sector requirements. When they meet they discuss issues that affect children
like “school drop-out, juvenile delinquencies, etc.” The committee members report to the sector social
affairs and to the parents when issues have to be handled. They have, for example been involved in the
integration of street children into their biological families. However, say the presidents, “This does not
always happen, because in some meetings held at sector level they don’t consider our participation, even if
they discuss about issues that may affect children.”
The presidents explain that they do have action plans focusing on identifying children out of school, setting
up community based child rights groups, training of other children and mobilisation of resources for the
most vulnerable children. The project has helped develop the action plan, “but it doesn’t help us in the
implementation of the developed action plan,” say the presidents. They do not have any joint activities
with the school based child rights groups. They are aware that they exist, “but we don’t know how they
work.”
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“The authorities don’t let us know what is going on and we don’t know
why. They only inform us the decisions taken.
Presidents of sector based Child Rights Committees

Immediate objective 2: By June 2018, parents, teachers and local stakeholders, CBOs, NGOs and
governmental duty bearers related to ICRP have increased knowledge of child rights, their capacities are
built to improve implementation of and advocate for child rights in families, communities and
government structures in Gicumbi, Kayonza, Gasabo, and Nyamagabe Districts.

Some parents do not legally register their children, there is child labour, children who are seriously
punished and neglected and abandoned children, explain parents. Due to the community campaigns,
parents have been given a period of three months to freely register their children, and “family conflicts
have been reduced because of registrations,” say the parents.
Child rights agent teachers say that they support the child rights groups, for example by reporting parents
who have abused their children to the authorities. They also help the children organise community
campaigns on child rights and protection, they conduct trainings and help develop action plans and identify
children who face problems. Due to theatre, songs and poems harmful punishments have been reduced.
This has led to “significant” reduction in school drop-out and absenteeism, the relationship between
teachers and students has improved, and the president of the group now takes part in all school
management meetings, and there are joint meetings between child rights group members, parents and the
School Management Committee.
The group members have begun using incidence reporting formats to report cases of child abuse. Other
children may provide ideas by using a suggestion box at school.
It is a very big issue to talk about because of our culture of hiding such behaviour
In an open space outside a large school people are slowly gathering ahead of a several hour long
performance by child rights groups from six different schools. The performance includes theatre for
development about sugar daddies and alcohol abuse as well as questions to local government official,
sketches and stand-up comedy, traditional and modern dance and music, fashion shows and speeches.
All developed and performed by children.
Afterwards, child rights agent teachers from five of the schools explain:
“Each school decided what it would do during the campaign. The teachers met to discuss budgets and
whom to invite. The children took part in selecting the activities. Members of the child rights groups
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were most involved, but others also participated. Different children have different skills, so this was an
opportunity to learn from others.”
“What you saw in the theatre is real life in some areas. The children made the theatre from their own
experience. They did the manuscript without any support from teachers. They just called us to see when
they had finished preparing.”
“We were not aware of rights before. The knowledge and the skills from the project are crucial.”
“I have been a teacher since 2003. I used to beat children, because we were told that they learn better
by force. This changed thanks to the SOS trainings. Now we work to change others. Our learners are very
happy. Before, they perceived us as police men. Now we collaborate.”
“Now we use punishments that cannot affect the child harmfully. Instead of beating, we, for example tell
the child ‘go to the library and read this book and present a summary tomorrow morning.’ Then, we use
this as a training in reading and presenting.”
“We can’t use bad words now, and we are very careful with rules. Even the children are aware of the
rules now. Every class has rules that are chosen by the administration, teachers and parents.”
“Children select rules for all lessons and for whole school and parents and teachers.”
“Last year there were many reports. Before it was not like that. Last year children even reported that the
head teacher was violating their rights. I discussed with the head teacher, showed the rules and told he
broke them.”
“In my sector child rights group members have a format for reporting all kinds of child rights abuses. The
paper contains the name of the child, the family and the cell. The children show the filled-in form to us,
and we go to the local government.
“One mother didn’t live together with the father. She brought home other men. Her 10-year old son said
that he was not comfortable with that. He used to be left outside the home. Now, he reported to the
police. They said that if the woman brings home new men and leave the boy outside the house again
they will ask her to come to the station. They speak to the boy to see if things are changing. Before a
child could not say such things about his mother. It is a very big issue to talk about because of our culture
of hiding such behaviour. Even women have problems talking about their husbands’ behaviour. It is hard
to be open, but it is changing.”
“In my School Management Committee we always had the rule about having a child representative, but
previously we never invited the child. It was just a name on the list. Now, the child is present at the
meetings.”
“Children didn’t know their rights before, and they didn’t know how and where to ask.”
“It has not been easy to change. Teachers used to beat, but the child rights club had as a target to stop
beating. The teachers now realise that they have abused the children a lot. They used to beat every day,
and that led to drop-out. Parents also changed because of many discussions that are ongoing on the
community, during Umuganda community days and at the end of term.”
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“We have become friends of the students. We changed behaviour. So did they.”
“When children see that you are friendly, they become your friend. Being friends reduce problems of
discipline.”

The school principal confirms that the president of the child rights group takes part in School Management
Committee meetings and that children organise peer to peer activities at school, sensitize parents and
support the most vulnerable children. The child rights group members are very interested in implementing
all these activities that has led to increased understanding between teachers and children and between
peers. Before the project, there was less knowledge about child rights and children’s participation, says the
principal. “Some parents denied their children the right to study” and “teachers were punishing the
children harmfully” before. Thanks to the project activities, the teachers “can now listen to the children”
and “children are now taking part in the school decisions.”
The principal recommends that the project is extended country-wide, while the child rights agents call for
further funding for more campaigns and more trainings. They also suggest that “SOS Children’s Villages
continue to work closely with local authorities in organising the community campaigns for reaching a larger
group of the population with messages on child protection and other forms of abuse that undermine the
welfare of our children.”
Local government officials share that “we held a meeting with the project staff to identify schools without
child rights groups. We focused on public schools rather than private ones, because most vulnerable
children are found in public schools.” They say that child rights groups were not existing before. The group
members have been trained by the project and are working closely with child rights agents and local
authorities. This has led to a reduction in child abuse cases. However, according to the officials, most
children are still not aware of their rights, and some children are afraid of working with local authorities,
while some parents resist respecting child rights.
According to other government officials, there are still some child rights violations. They say that “we
mobilise parents to send their children to school; we organise community campaigns and meetings related
to child rights. We also work closely with child rights groups.” Due to the campaigns, parents are now
sending their children to school, and more parents are registering their children on time. They also say that
the project has “helped us strengthen the sector based Child Protection Committee and contributed in
raising the awareness of the population regarding child rights.”
The project has supported the training of local authorities, teacher and students, according to the
government officials. This has led to the development of an action plan, including planned trainings of
teachers, school management and children.
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“When children meet they are given a theme to be discussed. For
example, recently we organised them to prepare the National Children’s
Summit.
Government officials

Other government officials are sharing their thoughts on the Child Rights Committees: “Usually, most of the
children are in boarding schools. They meet during holidays. When they meet, they discuss the proposed
agenda set for them. We give them some brochures related to child rights to be used in awareness
campaigns.” The officials say that, thanks to the committees, solidarity funds have been created and bank
accounts have been opened in support of the most vulnerable children. Committee members also make
home visits.
The government officials appreciate that the project “has helped us establish a child focused network.”
Most respondents request that the project should reach more children and adults to ensure the respect for
children’s rights.
We were not even aware
“This is a very remote sector, and people have a low level of understanding of child rights violations and
abuse. Such things are hidden. In our culture such things are a shame to the family. With trainings from
the project we have increased awareness, and we can tell people that it is not a shame, only protection
of children.”
“We were not even aware. Only after the SOS training we understood many things.”
“Many children lived with violence in a daily basis, and children are not spending nights at home. Then,
they don’t do well at school, they have no clothes, they suffer from malnutrition and no one who cares
for them. We invite parents and health workers and police. We find that some cases are due to conflict.
We bring the children back home and to school, but there is still a long way to go.
Child Protection Committee

“Some parents do not value the rights of children, thus their rights are
abused. The knowledge on child participation is still low.
Child rights agent teachers
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Nyamagabe/Gikongoro
Respondents interviewed by child researchers










Focus group discussion with six members of child right group.
Focus group discussion with 15 members of child right groups.
Focus group discussion with two parents.
Focus group discussion with six teachers who are child rights agents.
Interview with principal.
Interview with sector social affairs.
Interviews with sector education officer.
Interview with sector social affairs.
Interview with sector education officer.

Cases in boxes are researched by facilitator Lotte Ladegaard.

Immediate objective 1: By June 2018, 5614 children in child rights groups in schools and child rights
committees in sectors/districts have increased awareness of child rights, their capacities are built and
they are empowered to claim child rights in 4 Districts: Gicumbi, Kayonza, Gasabo, and Nyamagabe
Districts.

Members of child rights groups say that the project helps “the most vulnerable children to get educational
materials,” “children to show and perform their talents,” in raising awareness on child rights,” and
“mobilising children who have dropped out to return back to school.”
The children feel that the “project contributes in raising awareness of the parents regarding the prevention
of child abuse,” that it also “mobilise parents or caretakers to put their efforts together in fighting against
all kinds of abuse which may affect their children” and “trainings of teachers and students on child
participation ensures child participation as a core right.”
The children say that they report child abuse cases and support peers who face problems. The president of
the child rights group participate in school management meetings. The children also says that the child
rights group also “contributes a lot in changing the mind-set of parents regarding child rights.” Due to the
interventions, some children have returned to school, maybe because “children are now allowed to choose
which kind of punishment they deserve,” and “as children, we actually know the difference between our
rights and responsibilities.” One of the groups also mention that they have learned that “children have the
same rights regardless of their sex.”
Support to children with disability and street children are also among the activities of the child rights
groups. One of the child right groups also mention that they have the right to choose their own
representatives who attend school management meetings.”
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Grown-ups are not really helping us. They only check if we are meeting once during holidays
“We advocate for children’s issues. For example, to get street children back to their families. We started
our activities with an annual plan of action. Some children in some sectors have also initiated savings
groups. They meet every Sunday at cell level, and they save 100 Francs. We just started. We got the idea
from government officials. They support us. In some sectors they have established platforms for children
where they sensitize children about savings. They have also established games clubs.
We were elected for three years in December 2015. There are many needs. We need a playground and
sports equipment. Some have serious family issues. We gave advice. We listened, but we realised that it
was above our capacity, so we went to the leadership. We also talk to children who are isolated or
frustrated. We don’t have exact numbers for how many we are helping. We also help children by being
role models. This is also an opportunity for us to become leaders. We wish to become leaders.
We meet during holidays. It is not sufficient, because we want to do this. Distance also sometimes makes
it difficult to meet. We live far away from each other. Some are in boarding school, some go to school
locally. When we are at the boarding schools we are not in touch with other committee members. Even
at village and cell level they only meet during holidays. It is not possible to meet during school times. But
some of us do things individually. We have, for example helped three children who had dropped out
from school. We gave materials, and they went back to school. But not all committee members are so
dynamic. It is difficult without adult support. Grown-ups are not really helping us. They only check if we
are meeting once during holidays. Sometimes the government official in-charge forgets. They also ned to
be skilled in child-friendly ways.
SOS has given us tickets to travel to meet. We also share with the SOS staff. This is very helpful. We
heard that the SOS has planned some trainings. Trainings are important, because you get more skills and
knowledge to help others.”
Members of Child Rights Committee

“The project put emphasis on how all children are equally valued.
Member of child rights group

Immediate objective 2: By June 2018, parents, teachers and local stakeholders, CBOs, NGOs and
governmental duty bearers related to ICRP have increased knowledge of child rights, their capacities are
built to improve implementation of and advocate for child rights in families, communities and
government structures in Gicumbi, Kayonza, Gasabo, and Nyamagabe Districts.

Parents interviewed are aware that the project promotes child rights and child protection, that the projects
support members of child rights groups with educational materials, and that the project works with street
children. They also say that children, who have dropped out from school, have returned back to school,
that children have increased class performance, that children are able to show their talents, and that they
can “interact with their parents about their rights.”
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The parents feel that they have learned to “listen attentively to our children,” and that parents now provide
“necessary materials to their children for attending school.” The project has also “sensitized parents to
legalise their marriage and to legally register their children,” the parents say. In the future, they would like
the project to support the most vulnerable children with scholastic materials and a school feeding
programme.
People like theatre and songs, and they like to listen to stories about themselves
Members of a child rights group have gathered on a hilltop for a community campaign. They are about to
show theatre for development about a father who drinks and subsequently takes his daughter out of
school and sends her to work as a domestic labourer to earn money for his alcohol. Other children read
aloud heart-rending testimonies about child rights abuses from their own lives. At the end of the
performance, the children confronts local leaders with questions about what they are going to do to
eliminate such problems. Although the responses are non-committal, the confrontation makes the
audience listen.
Some parents are very quiet throughout. One has tears in her eyes. “This play was about myself. My
children’s father didn’t help me with means. I was sad. I was so sad to understand. I don’t know what to
do. The children’s father did not even come here,” says the woman afterwards.
Other parents agree: “This is the children’s daily life. Theatre is a play. They are playing their lives.” The
parents also agree that such community campaigns may work to change parental behaviour: “Many
parents here have not been to school themselves. They need to be taught to learn. This project is
teaching many people, because people like theatre and songs, and they like to listen to stories about
themselves.”
“But only those who watch will participate, so we need this in more places, and we need to make sure
that men also participate,” as one concludes. “We realise that there are many women among the
spectators. You need to make an effort to make men come too. Maybe you can do the campaign during
Umuganda community days where they have to come? Or maybe you can distribute maize or even beer
during the campaign? Then, fathers will come – for sure,” suggest the parents.

The teachers, who are trained as child rights agents, as well as a school principal interviewed by the child
researchers are very aware of the project and its activities. The teachers say they provide time for the
children to engage in child rights activities, including weekly meetings. The teachers support the child rights
group in composing songs and poems that are used as part of the community campaigns. They listen, help
solve problems and participate in preparing campaigns, school events and competitions, and during parents
general assemblies they deliver child rights related messages.
The children have the right to choose their representatives in all meetings, says the principal. For example,
two children represent other children in School Management Committee meetings, and the children are
also involved in organising and conducting community campaigns, for example the Day of the African Child.
According to the teachers and the principal, the students have changed behaviour. They, for example
support each other. Some children have paid health insurance for their most vulnerable peers, and some
child rights group members have organised events with street children, who as a result have returned to
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school. The principal even says that the number of street children have reduced due to the community
campaigns.
What the principal calls “misbehaviour attitudes” have also “significantly decreased.” He encourages the
project to continue providing teaching materials.
The sector level government officials interviewed are all well aware of the project that one terms as “in
line with governmental perspectives of the wellbeing of the population.” A couple of officials mention that
the project has helped in strengthening the community based Child Protection Committees and “raising the
knowledge of sector staff in matters on child rights.” He says that they have also learned “how to support a
victim of child abuse.”
Another sector level government official says that “We work together with the project for mobilising
children to be aware of their rights and responsibilities” and “we often organise meetings and dialogue
with other children who are not members of the child rights groups.” He underlines, that “the poems
composed by children themselves help in delivering the adequate message,” and that the project has
contributed in reducing the rate of school dropout.” This could be due to another achievement that the
official has noticed: “The teachers have changed their way of harmfully punishing their children.”
The positive impact on schools is also emphasised by another official: “The children have increased interest
to study. Children have now realised that education is their right.” One official says that “children have
gained some life skills due to the interventions of the advocacy project.”
“The project helped us in organising joint meetings between teachers, school leaders and children for
discussing on child rights and child protection for setting the preventive measures against any vice that
undermines the welfare of children,” says one government official.
The roots of the problems are with the parents
“SOS Children’s Villages initiated a community campaign on child rights and child labour. The campaign
experienced good attendance. People are learning something new. Children themselves participated.
Those who attended spread the message to others.
This has led to big changes. We have many tea plantations in this area. Children dropped out of school to
work instead. Although we do not have exact figures, we know that fewer children drop out now. The
problem is that other children join the tea plantations when some leave. The roots of the problems are
with the parents. They are not aware, and they have no money. But the mind-set is most important. It is
a matter of understanding.
We have limited resources, so we are cooperating with the project to conduct activities. We also got
training on child rights from the project, but the trainings are rare and not for all.”
Local government official

According to government officials, the project also has a positive impact on parents who have learned “how
they may cater for their children” and “to legally register their children.”
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Sector level officials also mention that children have learned life skills, including how to identify issues
affecting them, how to organise campaigns, how to protect themselves against any kind of abuse and to
report cases of abuse.
Generally, the government officials would like the project to encompass more schools, more children, more
activities targeted parents, and continue to “fighting against school dropout and child labour” and “raise
awareness on the population on child rights and protection with emphasis on child participation.”

“We are excited to be interviewed by children; we do really notice that
the project has promoted child participation in all matters that affect
children.
Teachers

Children are good at spreading messages
“Children are good channels for spreading messages within the community. They are better than
government officials. As officials we can invite for one or two meetings, but children see parents on a
daily basis.”
Local government official

Advocacy
Immediate objective 3: By June 2018, the organisational capacity of SOS Rwanda to advocate and
position as advocate for implementation of child rights is strengthened.

This is included in the 2. Overall summary and conclusions chapter.
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